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Recruiting the first 100

Advertising for uniform and equipment
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Surrey County Constabulary: Persons desirous to SUPPLY the ARTICLES hereunder mentioned are invited to deliver tenders on or before Wednesday the 22nd instant, at the office of the Clerk of the Peace, specifying separately the quality and price of each article.
For Inspectors: Superfine blue dress coats, silver embroidered collars and buttons; blue milled cloth trousers, the pair; blue –milled cloth great coats; silk stock.
For Constables: Blue dress coats, embroidered collars; blue dress trousers the pair; blue undress ditto, ditto, great coats; embroidered badges; police capes; armlettes (stripped duty bands), boots, the pair, shoes the pair.
For Force Generally: Truncheons, lanthorns, rattles, pocket handcuffs, leg irons, stocks and clasps, hats with leather tops and sides, leather girdles and cape straps, button brushes and stocks
WORONZOW GREIG Clerk of the Peace, Record-office, North-street, Lambeth Jan 13 1851[footnoteRef:1] [1:  Morning Chronicle 15 January 1851] 
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Horses and carts needed for the new Surrey Constabulary 

Surrey County Constabulary: To livery stable keepers, Job Masters and others. SIX strong Horses about 15 ½ hands high, and fit for saddle or draught, with saddles for same are proposed to be taken upon job for the purposes of the above mention force and kept by and at the expense the said Force in different parts of the county; it is also intended to hire upon job for the like purpose, SIX new and substantial Whitechapel Carts with harness for the same. Persons desirous of supplying the above mentioned articles upon job, are invited to deliver tenders on or before Wednesday the 22 instant at the office of the Clerk of the Peace hereunder mentioned specifying the price of each article for six, and also for twelve months. WORONZOW GREIG Clerk of the Peace, Record-office, North-street, Lambeth Jan 13 1851[footnoteRef:2] [2:  Morning Chronicle 15 January 1851] 

Forming a Police Force
Once the go-ahead was received seventy men had to be found quickly, recruited, uniformed and at the very least briefed by their experienced superintendents and inspectors. It must have been a rush, which may be why so many of the early recruits were to be dismissed for a range of disciplinary measures. Given Hastings wish to become involved in every detail of the new force there is little doubt he would have been involved in interviewing applicants. Of the first 60 recruits 27 had previous police experience and 33 did not.[footnoteRef:3] The superintendents were soon in post, which probably means an advert was out in December before Hastings was appointed and some may well have been selected by the magistrates. The men would have needed to resign from their existing forces and move to Surrey probably in days not weeks. This was certainly the time for the ambitious prepared to move counties and boroughs with police expansion provided significant career opportunities.  [3:  Surrey County Archive 9152/1/2/1/1] 

The military influence it could be argued was not the most suited leadership style. The hierarchy, the discipline, the stifling of initiative and drive by ex-soldier chief constables insisting on fixed beats with regular conference points missed on fear of dismissal. The discretion and skill of the constable was destroyed by too many oppressive rules and regulations enforced by too many supervisors who probably went in fear of their jobs if they did not enforce to the letter the rules. There certainly seems to have been a blame culture and the loss of so many men must have led to constant vacancies and the employment of untrained inexperienced men with few experienced role models. The influence may have dictated the name of the enrolment register where every man is listed in differing levels of detail often after he had resigned. The register was known as the Defaulter’s book, which has a military ring!
The Hungry 1840s drove many from the land to the police who recruited the very vast majority of the constables from the unskilled working class but from the start they were expected to behave and have the appearance and behaviour of skilled men of the respectable class. [footnoteRef:4] However, the new chief constable had to recruit a mix of former police officers and those with no experience. [4:  “Policing Victorian Community” Carolyn Steadman Page 70] 
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1851 Uniform: The first uniform style was that of the Metropolitan Police until in 1867 a new local style was adopted 1850s Metropolitan Policeman Tom Smith 
Except for the inspectors and superintendents who were already police officers of experience in other forces no one joined above third-class constable. There was no shortage of recruits although as always, the pay was poor, seventeen shillings a week, and the conditions harsh. Of the first 100 men appointed only 12 served long enough to receive a pension including two ill-health pensions; three died one being beaten to death. A further 17 were dismissed with four more required to resign in the first 13 months of the life of the Surrey Constabulary. 
There was no formal training for the non-former police recruit and much must have been down to the experience of the superintendents and inspectors who would ensure there was some form of instruction and briefing as to the role and activity of policing. 
General Orders are full of entries of men rising up the Class from Four to First, many going up and down as they commit disciplinary offences when a reduction in Class was a meaningful punishment particularly when accompanied by a move paid for by the constable. A rise through the Class for a constable was an accolade to the workingman eventually seeking the role of sergeant and later inspector. It was also possible to transfer police forces for promotion.[footnoteRef:5] [5:  “Policing Victorian Community” Carolyn Steadman ] 

At the time of formation there were police stations at Bagshot, Chertsey, Dorking and Farnham which passed to the county and new stations were built at Egham, Godstone, Guildford, Haslemere, Hersham, Leatherhead, Reigate and at Chertsey where the original one was found to be unhealthy.[footnoteRef:6] [6:  “A Hundred Years of the Surrey Constabulary” Durrant page 7] 

Captain Hastings decided to recruit initially from:
Men who had already served in a county police force
Men from HM Forces
The parish and borough constables 
These criteria were followed with about 50% of the 100 originals having served in other police forces including paid constables from Surrey parishes and the small market town constables. Their survival rate of the Surrey constables in the new Constabulary was very low but the more senior people, Biddlecombe, Hollington and Donaldson served for some years. Only six former servicemen joined in the first hundred.
The men had to be honest, sober, under 30 (41 of the first 100 recruits were over 30) and at least 5 feet 7 inches; there was according to Durant in his history, no minimum age as one appointed constable was aged 14 and another 15[footnoteRef:7]. (Probably because it was difficult to get clerks – early cadets!) The point about sobriety was missed and one is drawn to wonder about the recruiting process, the taking of references, local enquires as to suitability. Who interviewed the recruits? Recruiting was to become a constant task with so many dismissals.  [7:  “A Hundred Years of the Surrey Constabulary” Durrant page 5 They do not appear in the first 100] 

Recruits to the police took an oath before the local magistrate and were never an employee or servant of the Police Authority but a local citizen appointed under the Crown, answerable to his chief constable and the courts.
The borough chief constable such as those in Guildford and later Reigate were considered socially inferior to a county chief constable and were more likely to have come up through the ranks as Peel had intended. Borough chiefs lacked the independence of his county counterpart as he was under comprehensive control of the Watch Committee. Hollington the senior man in the Guildford Borough Police for about 10 years after service in the Metropolitan Police was to join the Surrey Constabulary as a subordinate to the man with the social connections and therefore was given the role of chief constable.
This register holds detail of the recruits to the Surrey Constabulary from day one. It is written in different hands and entries were not always completed fully and, in some cases where resignation or dismissal was swift there is little detail, which tends to show the register was completed retrospectively. This is THE hallowed document of the early days of the Surrey Constabulary and there does not appear to have been any detailed, accurate research of the entries as a whole. It is the province mostly of the family historian.
The Surrey Archive Centre holds the defaulters or staff appointment register from 1851-1953; there is then a gap between May 1953 and October 1956. The information in a fully completed entry of the defaulter’s register includes, name, age, physical description, where born, previous trade or calling, number of children, last residence, previous public service, by whom last employed, what relatives residing in Surrey, date of appointment, rank and where stationed. The register also provides details of promotions, removals and punishments and date of removal from force and conduct during service.
Surrey Constabulary Defaulter’s (enrolment) Register [footnoteRef:8] [8:  Surrey County Archive 9152/1/2/1/1
] 

Records of the first 100 recruits to the Surrey Constabulary in 1851 but many entries are incomplete
	Surrey born where given

	When joined living in Surrey

	23 
	20



In the list of the first 100 recruits, Metropolitan Police, Essex, Staffordshire, Hampshire and the Isle of Wight feature prominently as previous forces with the relevant counties where given:
	Born
County
	Number of officers
	County living when joined
	Number of officers

	Surrey
	23
	Surrey
	20

	London
	8
	London
	7

	Hampshire
	8
	Essex
	7

	Essex
	8
	Kent
	2

	Sussex 
	5
	Staffordshire 
	2

	Isle of Wight
	4
	Somerset 
	2

	Staffordshire
	2
	Staffordshire
	2

	Somerset
	2
	Carmarthenshire
	1

	Norfolk
	2
	Hampshire
	1

	Cheshire 
	2
	Whitehaven
	1

	Ireland
	2
	Isle of Wight
	1

	Scotland 
	2
	Berkshire 
	1

	Northumberland
	1
	Lancashire 
	1

	Cornwall
	1
	Worcestershire
	1

	Suffolk
	1
	
	

	Wiltshire
	1
	
	

	Lincolnshire
	1
	
	

	Dorset
	1
	
	

	Worcestershire
	1
	
	

	Buckinghamshire
	1
	
	

	Berkshire
	1
	
	

	Carmarthenshire
	1
	
	



Out of 100: Previous occupation where given
	Police including paid police in Surrey 44
	Tailor

	Labourer 15
	Carpenter

	Soldier/marine 6
	Corn dealer

	Tailor 2
	Rope maker

	Miller 2
	Coachman

	Railway worker 2
	Butcher

	Farmer 2
	Grocer

	Coach painter
	Relieving officer

	Shoemaker
	Draper

	Mason
	



First 100 Resigned etc.
	Resigned
	Pension including ill health
	Dismissed
	Died

	Resigned 54 of which ordered/permitted to resign 11
	12
	35 reality 46 if ordered/permitted included

	3 (one beaten to death)



Total 91
Previous police service
Age joined/ Months service in Surrey
	Age when joined Surrey Constabulary
	Length of service in the Surrey Constabulary in months

	20
	6, 6, 444, 468, 240, 369, 204 (died)

	21
	28, 36, 240, 5,

	22
	28, 6, 34,

	23
	1 day, 93, 17, 12

	24
	18, 39, 12, 2, 

	25
	72, 36, 34, 10,

	26
	6, 28, 30, 19,

	27
	41, 27, 2,

	28
	9 days, 12, 27, 40

	29
	6, 70, 240, 10, 60, 16, 1, 7, 13, 22, 36,

	30
	6, 63, 252, 24, 264,

	31
	1, 372, 8, 3 weeks, 94,

	32
	300, 264, 125, 3, 6, 1

	33
	19,

	34
	35, 33,1, 2, 25, 20,

	35
	10,36

	36
	1, 96, 33, 24, 13 died, 12, 276,

	37
	168, 3, 2 weeks, 192,

	38
	48, 192, 456,

	39
	1, 46, 54 (died)

	40
	3, 248, 144

	42
	1





Previous police service before Surrey Constabulary
	Age when joined
	Previous police service before Surrey Constabulary
	Service in Surrey in months

	23
	Metropolitan Police
	1 day

	37
	Paid Constable in Surrey
	2 weeks

	31
	Staffordshire
	3 weeks

	39
	Paid Constable in Surrey
	1

	42
	Metropolitan Police
	1

	24
	Kent
	2

	27
	Essex
	2

	37
	Metropolitan Police
	3

	32
	Paid Constable in Surrey
	3

	40
	Paid Constable in Surrey
	3

	29
	Essex Bath, Bucks, Lincs
	6

	30
	Essex
	6

	27
	Metropolitan Police
	6

	32
	Paid Constable in Surrey
	6

	31
	Metropolitan Police
	8

	35
	Metropolitan Police then chief Bath post Surrey
	10

	25
	Ireland City of London
	10

	33
	Carmarthenshire, Llandilo
	12

	36
	Essex
	12

	29
	Paid Constable in Surrey
	13

	27
	Windsor Borough
	15

	29
	Suffolk East and West
	16

	23
	Edinburgh, Glasgow City of London
	17

	24
	Essex
	18

	33
	Paid Constable in Surrey
	19

	26
	Paid Constable in Surrey
	19

	34
	Guildford Borough Police
	20

	34
	Lancashire
	21

	36
	Metropolitan Dublin and Staffs
	24

	32
	Metropolitan Police
	25

	21
	Hants
	28

	22
	Metropolitan Police
	28

	30
	Hants
	29

	36
	India, City of London, Nottinghamshire, Staffs
	33

	29
	Metropolitan Police
	34

	28
	Carmarthenshire, Llandovery
	40

	27
	Essex Metropolitan Police
	41

	39
	Paid Constable in Surrey
	46

	38
	Essex, Metropolitan Police, Whitehaven
	48

	39
	Dorking Borough Police – killed at Haslemere
	54

	29
	Metropolitan Police
	60

	30
	Essex
	60

	29
	Essex
	70

	23
	Kent
	93

	31
	Essex
	94

	36
	Hants, Godalming Borough Police
	96

	40
	Paid Constable in Surrey
	124

	32
	Essex
	125

	37
	Godalming Borough Police
	192

	29
	Essex
	240

	30
	Metropolitan Police
	252

	38
	Metropolitan Police, Guildford Borough
	252

	30
	Hants
	264

	32
	Birmingham Worcestershire
	264

	36
	Irish Constabulary
	276

	20
	Guildford Borough Police
	444



Regional Comparison 
The experience in other counties when recruiting and retaining was not dissimilar to that of the Surrey Constabulary. Carolyn Steadman’s figures cover a number of forces.
After years of experience of recruiting in 1875 Hertfordshire the chief constable reported that his officers were made up of “Some farm bailiffs, some shoemakers, some labourers, some of all sorts, we have soldier /pensioners, all sorts” The chief constable of Hertfordshire thought the agricultural labourer made the best policeman though rules on literacy denied many the opportunities to serve. [footnoteRef:9] [9:  “Policing Victorian Community” Carolyn Steadman page 70] 

Between 1856-1880 in Buckinghamshire and Staffordshire, 50% of all recruits were agricultural labourers [footnoteRef:10] (Was that because most of the working population in a rural county were agricultural labourers?) However, in Surrey agricultural labourers made up about 16% of the initial recruits. [10:  “Policing Victorian Community” Carolyn Steadman page 70] 

Married men made up 63-85% of recruits across the south east which is not surprising as rural police officers needed wives who often acted when their husband was out or were used to search female prisoners and probably to feed prisoners!
The median discharge rate from all south of England forces between 1866-1880 fell from 15% to 8%, losses had been nearly double that for 20 years. [footnoteRef:11]  [11:  “Policing Victorian Community” Carolyn Steadman page 92] 

The work force was more stable in non-industrial areas and higher in Boroughs (Work available?) [footnoteRef:12]  [12:  “Policing Victorian Community” Carolyn Steadman page 92] 

Men resigning as opposed to being sacked increased from 50% to 70% of turnover mid 1860s to 1880. Dismissal in southern counties 43% in 1866 and 27% 1880 as discipline became more proportionate.
Those reaching pension age by 1880 remained very small with a 16% annual turnover; if they stayed for five years there was some hope of them staying longer[footnoteRef:13] chief constable 1874 “– but the vast proportion of men change within the year or first few months”[footnoteRef:14] [13:  “Policing Victorian Community” Carolyn Steadman page 92]  [14:  “Policing Victorian Community” Carolyn Steadman page 92] 

Being born in a county or neighbouring county was the most consistent factor in staying in the police. Chief constables also looked for physical strength and literacy. Home Office rules demanded literacy. All police work demanded certain proficiency in reading and writing, but particularly in writing. Some forces employed a schoolmaster[footnoteRef:15] [15:  “Policing Victorian Community” Carolyn Steadman page 92] 

By 1880 turnover of staff was reducing in Surrey at 6%, however, other forces continued high and expensive loss of staff with West Sussex 20%, Hants 15% and East Sussex 10%.[footnoteRef:16]  Chief Constable Hastings management must have become more enlightened after some 30 years’ experience! [16:  “Policing Victorian Community” Carolyn Steadman page 92] 

Though recruitment at times was driven by unemployment, agricultural depression and the ending of a war there were those seeking personal development. Most found it a very hard life and many would soon leave or be sacked some “endured until pension”[footnoteRef:17] [17:  “Policing Victorian Community” Carolyn Steadman page 81] 




1

image2.png
w URREY.—COUNTY CONSTABULARY.—Per-
™ e dsiroun o SUIPLY the ARTICLES bercunder-uene
Viouiel, are ineived 4 deiver teders o e beforo Wednewday, the
o inant, a1 the office of the Clerk of e Peace, spociying epa-
Futely the qudity sud price of each ardile,

For Inepchon: Superine Nue drewwcoats, siver eniroidered
collur i bt + 10, wlleeloth Looers, the PAT 3 WU

Wil sokh great csatn§ <4k ek
o Dimebe: Bl drvs o, ebeaiored. el e

rvss. trownets, Ui i : o it it 140 3 gVt ont §

]t e e, S, Hodes (e palr, shoe

For Force Genersly ¢ Trunchias, lantluns, rables, pocket

Bt Leg e, $tocks amd clauy, ts Wit eather fop Mkl

il el it s eape s s Lo otk
WORDNZOW GREIG, Clerk ofhe Peace.
Record-ofice, Northestreet, Lambeth, Jatt 13, 1651





image3.png
QURREY.~COUNTY CONSTABULARY.—To
W Livery Stabile-keepers, Job-masters, and otbers. —S1X strony
Active HONSES, about 155 haide tigh, and fit for Saddie oF
ratieht, with sadulex for the s, nre proposd ( be tken wpon
o for the purposes. of the abovementioned Force, wnd kept by
L't the dxpense of tha said Foroe in diferent ‘parts of the
Sty 1t is also intendeil (0 bire upon job for the 1ike. purpose,
Six mew and substantial Whitechapol G i Hamest or the
e~ Forsena desirous of supplyii the ontioned articley
Upan Joh, re invited to- deliver tenders efore Wediicaduy,
A0 ntait, t he o of g Clerk F e Pee horwindr
o, apecifylng the price of ench urticlu For six, and lso for
e, % WORONZOW GIEIG, Clerkof the Peace,
N ondoftice. North-street, Lambeth, Jau: 13, 151,





image4.jpeg




image1.png
Surrey Constabulary History
) oGyt





